




































































































































































































































BUREAU OF CONSOLIDATED 
EMERGENCY COMMUNICATIONS 

  
 



MISSION STATEMENT 

• “The mission of this Bureau is to ensure the 
provision of a professional, high-quality, cost-
effective, and reliable public safety 
emergency communications system that 
provides our citizens a prompt and 
appropriate response to calls for service.” 
 



PRIMARY RESPONSIBILITIES 

• ANSWER INCOMING E 9-1-1 CALLS (PSAP) 
• ANSWER INCOMING NON-EMERGENCY 

ADMINISTRATIVE CALLS FOR OUR SERVICES 
• DISPATCHING OF STATE LAW ENFORCEMENT AND 

LOCAL LAW ENFORCEMENT, FIRE AND EMERGENCY 
MEDICAL SERVICES 

• TRACKING OF CALLS THAT UNITS HAVE BEEN 
DISPATCHED TO AS WELL AS UNIT ACTIVITY 

• PROVIDE EMERGENCY MEDICAL DISPATCH THROUGH 
REGULATED CALL PROTOCOLS AND PROVIDE PRE-
ARRIVAL INSTRUCTIONS WHERE REQUIRED 

 



  

• ENTRY, MODIFICATION AND CANCELLATION  
– OF WANTED PERSONS 
– STOLEN AND RECOVERED VEHICLES, GUNS AND 

PROPERTY 
– AND MISSING PERSONS IN STATE AND NATIONAL 

DATABASES 
– LOOK UP MOTOR VEHICLE INFORMATION 

• PROVIDE UNIT SUPPORT AS REQUESTED 
 
 



SERVICE AGENCIES 

• STATE LAW ENFORCEMENT 
– MAINE STATE POLICE 
– INLAND FISHERIES & WILDLIFE 
– FIRE MARSHAL’S OFFICE 
– MARINE RESOURCES  
– FORESTRY 
– ENVIRONMENTAL PROTECTION  
– DRUG ENFORCEMENT AGENCY 



  

• LOCAL LAW ENFORCEMENT 
– KENNEBEC COUNTY SHERIFF’S DEPARTMENT 
– GARDINER POLICE DEPARTMENT 
– ASHLAND POLICE DEPARTMENT 
– FORT FAIRFIELD POLICE DEPARTMENT 
– WASHBURN POLICE DEPARTMENT 



  

• LOCAL FIRE & RESCUE (GRAY RCC) 
– CORNISH 
– HIRAM 
– LIMINGTON 
– PARSONSFIELD 
– PORTER 



  

• LOCAL FIRE & RESCUE (AUGUSTA RCC) 
– CHELSEA 
– GARDINER 
– LITCHFIELD 
– VASSALBORO 
– WINDSOR 



  

• LOCAL FIRE & RESCUE (HOULTON RCC) 
– ASHLAND 
– EAGLE LAKE 
– FORT FAIRFIELD 
– MASARDIS 
– OAKFIELD 
– PORTAGE LAKE 
– REED PLANTATION 
– WASHBURN 



TABLE OF ORGANIZATION 

DIRECTOR 

AUGUSTA 
SUPERVISORS (2) 

OPERATORS 
18 

GRAY  
SUPERVISORS (2) 

OPERATORS 
19 

HOULTON 
SUPERVISOR 

OPERATORS 
9 

BANGOR 
SUPERVISOR 

OPERATORS 
11 

CAD 
ADMINISTRATOR 

(2) 



CENTER LOCATIONS 
• AUGUSTA 

– TWO SUPERVISORS   TWO SYSTEMS ADMINISTRATORS 
– EIGHTEEN OPERATORS 

• BANGOR 
– ONE SUPERVISOR 
– ELEVEN OPERATORS 

• GRAY 
– TWO SUPERVISORS 
– EIGHTEEN OPERATORS 

• HOULTON 
– ONE SUPERVISOR 
– NINE OPERATORS 

 
        
   



BUDGET 

• PROJECTED FY 18 
– $6,631,000.00 

• STATE AGENCIES $6,200,771.00 
• MUNICIPAL        430,229.00 

• PROJECTED FY 19 
– $6,810,133.00 

• STATE AGENCIES $6,379,904.00 
• MUNICIPAL            430,229.00 

 
  



BRIEF STATISTICS 

• DISPATCHED CALLS 
– STATE POLICE 80,202               FIRE CALLS      EMS CALLS 
– IF&W  18,684        GRAY RCC  275      1095  
– FIRE MARSHAL   1,203     AUGUSTA RCC  552       1797 
– MARINE PATROL     1,303        HOULTON RCC  242       363 
– FORESTRY     4,432  TOTAL      1,069       3,255 
– DEP       554 
– DEA       202 
– MUNICIPAL  27,887 

• TOTAL  134,467 



E 9-1-1 CALLS 
• AUGUSTA 

– 31,609 TOTAL   
• 27,232 wireless 1,270 VoIP 3,107 wireline 

• BANGOR 
– 14,380 TOTAL 

• 12,545 wireless 355 VoIP  1,480 wireline 
• GRAY 

– 43,971 
• 39,502 wireless 781 VoIP  2,688 wireline 

• Houlton 
– 10,858 TOTAL 

• 10,102 wireless 196 VoIP  560 wireline 





Lauren V. Stewart 
Director 

Bureau of Highway Safety 
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Organization 
 



 General fund:    $0.00  
  
 Highway fund:    $570,914.00 

 
 Federal funds:    $1,600,000.00 

 
 Special revenue   $274,431.00  

  



 The Bureau is responsible for the State’s highway 
safety program.  Our mission is to reduce the 
number of deaths, serious injuries and property 
damage that result from motor vehicle crashes.  

 We promote programs and projects using a 
combination of state funds and federal grant funds 
to accomplish this mission and our goals. 

 We partner with law enforcement, other state and 
federal agencies and public entities. 



 The Bureau provides resources for paid media, 
public education and traffic enforcement for the 
driver behavioral areas of: 
 Occupant Protection for Adults and Children 
 Impaired Driving (Drugs and Alcohol) 
 Speed and Aggressive Driving 
 Traffic enforcement equipment 
 Enhancement of Traffic systems (e-citation, crash reports, trauma registry) 
 Motorcycle Safety 
 Pedestrian and Bicycle Safety 
 Young Drivers 
 Mature Drivers 
 Distracted and Drowsy Driving 

 

 

 



  Maine Capitol Police – Chief Russell Gauvin 
  Office Located at Cross State Office Building, 111 Sewall Street 
  (207) 287-HELP (4357), CapitolPolice@maine.gov  
 
 
 

Staff: 13 Sworn Law Enforcement  
  Chief,  
  1 Lieutenant,  
  1 Sergeant,   
  10 Police Officers 
 4 Screeners 
 2 Watchpersons  
 1 Administrative Assistant, ½ time 
 
 
 



ROLE:  Capitol Police is a law enforcement agency 
responsible for the safety of the people and the security of 
the property and buildings that make up Maine's Seat of 
Government.  The main areas of responsibility include the 
State House, the other State buildings and properties 
within the Capitol Area campus, and the properties on the 
eastside of the river within the old Augusta Mental Health 
campus.  
 

•  24 hour patrol like a municipal or campus police department 
 (alarms, disturbances, crimes, traffic and parking enforcement, etc…) 
  

•  State House Weapons Screening – anytime SH is open to the public 
 (Similar to TSA, Screeners are non-L.E., an Officer is always present.) 
 
•  Unit at Riverview Psychiatric Center  

(Modeled after N.H. State Hospital’s Integrated Unit)   
 

 



FUNDING: 100% GENERAL FUND 
GENERAL FUND APPROPRIATION  FY17  FY18  FY19   
 PERSONAL SERVICE: $     997,559 $1,108,580 $1,133,099 
 ALL OTHER: $       71,039  $      71,039  $      71,039 
 TOTAL:   $ 1,068,598  $1,179,619 $1,201,138
   
 HEADCOUNT: 14.5 WHICH INCLUDES 
    1 CHIEF, 
    1 LIEUTENANT, 
    6 POLICE OFFICERS, 
    2 WATCHPERSONS - NON-LAW ENFORCEMENT  
    4 SECURITY SCREENERS, AND A 
    ½ TIME OFFICE ASSISTANT 
 
SPECIAL REVENUE – RIVERVIEW  FY17  FY18  FY19  
 PERSONAL SERVICE: $  382,637 $ 424,542 $ 433,874 
 ALL OTHER: $    32,076 $  32, 076  $   32,076 
 TOTAL:  $  414,713 $ 456,618 $ 465,950 
 
 HEADCOUNT: 5 WHICH INCLUDES  
   1 SERGEANT 
   4 POLICE OFFICERS 
  



This year’s budget request for the Bureau of  
Capitol Police has several initiatives: 

– Funding to cover gap in cost of the Bureau’s 6 
leased vehicles. 

– Funding to cover gap of cost for Bureau’s existing 
Technology. 

– Funding for full-time Office Assistant position. 
– Funding to purchase ammunition. 

 



• The Governor’s budget calls for, as a cost 
savings measure, the elimination of the four 
screener positions. 

• This would, obviously, result in the elimination 
of weapons screening for people entering the 
State House.   



FUNDING: 100% GENERAL FUND – GOVERNOR’S PROPOSED BUDGET 
GENERAL FUND APPROPRIATION  FY17  FY18  FY19   
 PERSONAL SERVICE: $    997,559 $    964,504 $    965,226 
 ALL OTHER: $       71,039  $    102,548  $    102,959 
 TOTAL:   $ 1,068,598  $ 1,067,052 $ 1,068,185
   
 HEADCOUNT: 11.5 WHICH INCLUDES 
    1 CHIEF, 
    1 LIEUTENANT, 
    6 POLICE OFFICERS, 
    2 WATCHPERSONS - NON-LAW ENFORCEMENT  
    1.5 OFFICE ASSISTANT 
 
SPECIAL REVENUE – RIVERVIEW  FY17  FY18  FY19  
 PERSONAL SERVICE: $  382,637 $ 424,542 $ 433,874 
 ALL OTHER: $    32,076 $   37,314  $   36,793 
 TOTAL:  $  414,713 $ 461,856 $ 470,667 
 
 HEADCOUNT: 5 WHICH INCLUDES  
   1 SERGEANT 
   4 POLICE OFFICERS 

 



Department of Public Safety  

 Commissioner John E. Morris  











Office of State Fire Marshal 



Administration Division 
Investigation Division 

Code Enforcement/Inspections/Plans Review 
Division 

Planning, Research & Education Division 



Headcount:  (39.0)   
014 0327 01  (36.0) 
 010 0327 01 (3.0) 

Office of the State Fire Marshal  

 Fire Investigator
 065400161

Kenneth MacMaster
014 0327

Fire Investigator
065400602

Mary Ann MacMaster
014 0237

Sr. Fire Investigator
065400401

Stewart Jacobs
014 0327

Fire Investigator
065400461

Jeremy Damron
014 0327

Fire Invest Supervisor
065400007

Kenneth Grimes
014 0327

Sr. Fire Investigator
065400181

Timothy Lowell
014 0327

Fire Investigator
 065400461

David Henderrson
014 0327

Sr. Fire Investigator
 065400005

Edward Archer
014 0327

Sr. Fire Investigator
065400171

John Wardwell
014 0327

Fire Invest Supervisor
065400567

Scott Richardson
014 0327

Sr. Fire Investigator
065400141

Roberts, Mark
014 0327

 Fire Investigator
065400151

Vacant
 014 0327

Fire Investigator
065400008

Christopher Standford
014 0327

Fire Investigator
065400601

Isaiah Peppard
014 0327

Fire Invest Supervisor
065400568
Joel Davis
01400327

Senior Planner
 065400577

M. Mason-Webber
014 0327

Office Associate II
065400131

Charlotte Hayes
014 0327

Office Assistant II
065400588

Vacant
014 0327

Office Associate II
065400531

Joanne Cummings
014 0327

Office Assistant II
065400011

Fredick Jordan
014 0327

PS Inspector II
0654000564

Michael Harris
014 0327

PS Inspector II
065400599

Robert Manning
010 0327

PS Inspector II
065400597

Brittany Peters
014 0327

PS Inpector ll
065400598
Scott Cyr
010 0327

PS Inspector IIl
065400580

Gregory Day
014 0327

PS Inspector II
065400006
Susan Dion
014 0327

PS Inspector II
065400560

Jennifer Bartlett
010 0327

PS Inspector II
065400010

Anthony Murtagh
014 0237

PS Inspector II
06500381

Edward Bennett
014 0237

PS Inspector III
065400511

Ron Peaslee
014 0237

PS Inspector II
065400563

Marc Veilleux
014 0327

PS Inspector II
065400581

Gerald Leach
014 0327

PS Inspector II
065400587

Timothy Chamot
014 0327

PS Inspector II
065400584

Stephen Dixon
014 0327

PS Inspector III
065400566

Richard Nason
 014 0327

Office Assistant II
065400583

Shannon Russell
014 0327

PS Lic Insp Supv
065400211

Richard McCarthy
014 0327

Paralegal
065400605

Dorothy Bonsant
014 0327

State Fire Marshal
065400001

Joseph Thomas
014 0327



Investigations Division 

• Investigates fires and explosions  
 

• Inspects and investigates fire and life safety 
hazards in public and private buildings. 

 

• Inspects and investigates the transportation, 
handling, storage, and use of  explosives. 

 
 

 



         Investigations Division Funding 
        

  Fire Insurance Premium Tax 
 

1.4% of gross direct premiums for fire risk 
 

FY 18/19 = $4,555,836.00 



Investigations Division 
 

          581 Incidents Investigate 
         263   Accidental 
         164   Undetermined – Under Investigation 
         153   Arson 
             1   Weather Related 

 

(164 cases carried over from 2015) 



Inspections Division 

• Inspect all facilities licensed through the Department of 
Human Services. 

 

• License and permit  explosives and fireworks.  
 

• Enforce all compliance with the “Life Safety Code” 
(State Law) 

 

• Inspect all hospitals, nursing homes, daycare facilities, 
boarding homes, and mental health facilities. 

 

• Inspect and permit all mechanical amusement rides. 
 
 



   Inspections Division Funding 
 
 
    DHHS Inspections = $75.00 per hour 
 
     Amusement Rides = $100.00 flat rate 
 



Inspections Division 

 
Total Inspections = 4,667 



Plans Review 

Review blueprints and building plans for construction 
and alteration of : 

 

• Public buildings 
• Handicap Accessibility 
• Fire sprinkler systems 
• Above ground fuel storage tanks 
• New self-service gas stations 
 



Plans Review Funding 
 

New Construction or New Use = 5¢ per square foot 
Reconstruction & Renovation = $450.00 maximum 

Barrier Free Construction = $250.00 maximum 
Bulk Storage = 2¢ per square foot 

Public School = $450.00 
 



Plans Review 

 
Total Plans Reviewed = 1,526 

 
Projects Total Value = $864,465,316.00 

 
 



Sprinkler System Plans Review 
 
 

 
Total Plans Reviewed = 861 



GAMBLING CONTROL BOARD 

Department of Public Safety 
Milton Champion 
Executive Director 



 
Organizational Chart 

 

“There is also two State Police Detectives of which only one position is being utilized and one 
Identification Specialist paid for out of gambling control personal services funds.” 



Gambling Control Board Budget 
Gambling Control Board FY 2017 FY2018 FY2019 

    
Part I: Personnel Services $1,333,513.00 1,294,726.00 1,313,794.00 

Part II: All Other Expenses $1,384,166.00 1,378,019.00 1,378,019.00 
 

Total Expenses $2,717,679.00 2,672,745.00 2,691,813.00 



Gambling Control Tax Revenue 
Calendar Year 

Gambling Control Board        2014        2015        2016 

Hollywood Casino Slots $16,307,588.85 $15,585,667.21 $15,283,833.87 

Hollywood Casino Table 
Games 

$ 1,284,290.16 $1,434,595.92 $1,461,312.60 

Oxford Casino Slots $26,849,301.67 $28,562,299.89 $29,833,978.78 

Oxford Casino Table Games $ 2,314,270.10 $2,316,034.04 $2,502,061.19 

Total Revenue $45,755,450.70 $47,898,596.20 $49,081,186.30 



The Gambling Control Board itself is made up of five members, 
appointed by the Governor, who meet once a month in order 
to monitor the oversight of gambling at casinos in Maine.  

The Office of the Executive Director, reports to the Gambling 
Control Board, provides leadership, administration and 
oversight of three functional areas.  These functional areas 
include Licensing, Auditing and Inspection 



Each area focuses on a different aspect of regulation 
within the gaming industry. Specific functions include, 
but are not limited to: 

Staff development,  

Budget planning,  

Rule promulgation,  

Revenue distribution, 

Individual and business licensing, and  

Enforcement of Maine Statutes and Board Rules through each facilities System of Internal Controls.  



Within those functions our responsibilities include, but are not 
limited to: 
 

Processing of over 850 new and renewed gambling licenses 
annually, 

Weekly distribution of tax income from casinos to various state 
departments/accounts, 
 

Conducting Background investigations of all business entity 
licenses and individual licenses of which in 2016 there were 173 
new licenses and 583 renewals, 



Working with the Board, the Gambling 
Control Board, Office of Executive 
Director, works diligently towards a goal 
of continuing to provide an efficient, 
effective and consistent regulatory 
agency for the State of Maine and the 
Department of Public Safety. 



Presented by: 
COL. Robert A. Williams 
Chief – Maine State Police 

2017 



MAINE STATE POLICE
Organizational Chart

Troop A
Lt. Ross

Troop G
Lt. Baker
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Lt. Grzyb
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CVEU
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Troop D
Lt. Hayden

MCU_S
Lt. McDonough

Troop E
Lt. Hashey

MCU_C
Lt. Love

Troop F
Lt. Harris

MCU-N
Lt. Gardner

Operations Division
Major Scott

Internal Affairs
Lt. Love

Legal Council
Chris Parr

Fleet
Mr. Blake

Crime Lab
Lt. Harwood

Traffic Safety
Lt. Scott

SBI
Mr. Ruel

Special Investigations
Lt. Ireland

Training
Lt. Tripp

Special Services
Lt. Ireland

AIU
Lt. Theriault

Computer Crimes Unit
Lt. Lang

Support Services Division
Major Grotton

Deputy Chief
LTC. Cote

Chief
Colonel Williams



FUNDING SOURCES: 

General  

HWY General Operations 
 (65% General / 35% Highway) 

Special 
Revenue Other Special Revenue 

Grants Grant Funding 



HEADCOUNT: 
SWORN:  324 (16 vacancies)  = 288 
 RTT=12 BLETP=8 
 
CIVILIAN: 127 (6 vacancies)  =  121 

TOTAL AUTHORIZED POSITIONS: = 451 



OPERATIONS DIVISION 

FIELD OPERATIONS: (Law Enforcement & Criminal Investigations) 

 7 Field Troops:  Cover rural areas - general LE response, 
     criminal investigations, traffic enforcement, crash investigation, etc.  
     Alfred, Gray, Skowhegan, Augusta, Bangor, Ellsworth, Houlton. 
 
 3 Major Crimes Units:  Investigate homicides, child abuse, support 
     major investigations 

 Troop G: Law Enforcement on Maine Turnpike.  Drug interdiction, 
      criminal investigations, crash investigations. 
 
 
 Troop K - CVEU:  Statewide enforcement of federal and state 
     CMV regulations. 



UNSOLVED HOMICIDE UNIT 
• Created in 2016 
• Joint venture with A.G.’s Office 

– 2 MSP Detectives / 1 MSP Crime Lab Chemist 
– 1 A.G. Prosecutor / 1 A.G. Family Advocate 

• Reviewed and prioritized cases based on several factors. 
• Established regular contact with victim families & advocate groups. 
• Updated & confirmed information on website and social media. 
• Actively worked over 30 cold cases 

 
 

 

NEW 
UNIT 



OPERATIONS DIVISION 
2016 Statistics 

 Calls for Service -  81,661 
 Burglaries –  394 
 Thefts – 1,196 
 Domestic Violence – 950 
 

 Arrests on Warrants – 861 
 Traffic Stops – 69,055 
 Summons/Warnings – 21,790/67,799 
 Traffic Crashes – 8,661 
 



OPERATIONS DIVISION 
Emphasis Points: 

o SCHOOL VIOLENCE EFFORTS - Troopers presence in schools, speaking 
engagements, lockdown exercises w/schools.  Coordinated w/DOE & MEMA 
to provide guidance and training for schools on school safety and how to 
respond to an event at the school.  We have trained 2500 Maine LEO’s to 
quickly respond to an ongoing, active school shooting incident in an effective, 
decisive manner.   
 
o DISTRACTED DRIVING EFFORTS - Grant-funds to support educational and 
enforcement activities in response to crash data (>1/3 of Maine crashes due 
to distraction) 
 
o SPECIALIZED & TECHNICAL SUPPORT FOR MAINE L.E.A.’s – Large, complex 
Responses such as civil disobedience, security events, POTUS visits. 



SPECIAL SERVICES DIVISION 
(Support for field ops, statewide LE support & 

 regulatory/ licensing program areas) 

 Maine Information & Analysis Center;  (HF/GF Split funded) 
• Coordinate law enforcement intelligence 
• Support for major, complex cases 
• Cellular Analysis 
• Homeland security mission – Maine’s designated Fusion Center  
• Coordinate between Fed Govt & ME public/private sectors (threats, etc) 

 
 

 Training Unit;  (HF/GF split) 
• Recruitment, selection and training of new Troopers 
• Annual certification training needs for all sworn personnel/Firearms 
• Leadership and advanced training for personnel at various levels 
•  (LPO, NCO and Executive development courses) 
• Special Response Teams; statewide assets 

• Tactical Team (about one activation per week) 
• Crisis Negotiation Team / Dive Team 
• Canine (24 teams) / IMAT 



SPECIAL SERVICES DIVISION 

 MSP Crime Laboratory; (HF/GF Split , DOJ Grant DNA & supplies) 
• Fully accredited crime lab W/chemistry, firearms, fingerprint, DNA units 
• 1000 Cases per year 
• DNA – Participate in FBI Combined DNA Index System   +/- 20 hits per month) 

 

 Computer Crimes Unit; (GF/HF split, SR, Grant) 
• Support crimes committed that involve use of computers, internet, etc. 
• Investigate child pornography – part of Nat’l effort (Crimes Against Children) 
• Unique model – contracted sworn investigators from local LEAs 

 



SPECIAL SERVICES DIVISION 
 Special Investigations;  (Funded by SR funding) 

• Non-profit Gaming 
• Licensing for Polygraph, Professional Investigators , Security Guards 
• Weapons Unit (CHP) – 37,067 Current (24,146 Resident/12,921 Non-Resident) 

• Application volume of approx. 20 permits per day. 
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SPECIAL SERVICES DIVISION 

 Traffic Safety Unit; (HF, BHS grant) 
• MV Inspections – enforce regulations, sales (1.4 M stickers…)  
• School bus inspections 
• Specialized crash response services (reconstruction, mapping, EDR) 
• Manage crash report database 
• Airwing  



Questions? 



Maine Criminal Justice Academy 

Gov. LePage  from the 30th BLETP Commencement  Speech "The Jewel of the State of Maine" 



Maine Criminal Justice Academy 

John B. Rogers 
Academy Director 

Richard R. Desjardins Assistant 
Director 

James A. Lyman       
Training Coordinator 

Debra A. Annese     
Training Coordinator 

                                       
James F. Birt           

Training Coordinator 
 

David E. Tyrol Training 
Coordinator 

Alan Gregory Training 
Coordinator 

Susan E. Warner                 
Office Associate II 

Supervisor 

Leonard E. Goodine     
Office Associate II 

Karen L. Green            
Office Associate II 

 

Nancy Quirion             
Office Associate II 



Budget – Maine Criminal Justice Academy 

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 

Gen - 010 $564,839 $597,558 $559,119 $676,834 $692,978 

Fed -  013 $0 $0 $25,000 $25,000 $25,000 

OSR - 014 $1,353,394 $1,400,685 $1,665,049 $1,275,351 $1,275,305 

Totals $1,918,233 $1,918,233 $2,249,168 $1,977,185 $1,993,283 

Positions 11 11 11 11 11 

Personnel $812,215 $944.288 $929,846 $971,633 $990,139 

All Other $1,106,108 $1,054,015 $1,249,322 $1,005,552 $1,003,144 

Capital $0 $0 $70,000 $0 $0 

Totals $1,918,233 $1,918,233 $2,249,168 
 

$1,977,185 
 

$1,993,283 



Mission – Maine Criminal Justice Academy 
25 M.R.S. §2801(1)   The purpose of the Maine Criminal Justice Academy is 
to provide a central training facility for criminal justice personnel.  The 
academy shall promote the highest levels of professional law enforcement 
performance and facilitate coordination and cooperation between various 
criminal justice agencies. 
 
25 M.R.S. §2801(2)   The purpose of the Maine Criminal Justice Academy 
Board of Trustees is to protect the public health and welfare.  The board carries 
out this purpose by ensuring that the public is served by competent and honest 
criminal justice practitioners and by establishing minimum standards of 
proficiency in the regulated professions by examining, licensing, regulating 
and disciplining practitioners of those regulated professions, as are identified 
in this chapter.   
• The Board certifies: all L.E. & Corrections officers, as well as certifications 

in about 20 different areas.   
• The Board handles an average of 50 cases of reported misconduct each 

year for law enforcement and corrections officers. 
 
 

 



Mission – Maine Criminal Justice Academy 
25 M.R.S. §2804-B   To train all part-time law enforcement officers in Maine.  The 200 hour 
blended  learning program has 40 hours of on-line classes, 80 hours of traditional classes and 
80 hours of field training by the agency.  Currently, we have 847 certified part-time officers 
in Maine from 128 different agencies. 
 
25 M.R.S. §2804-C   To train all full-time law enforcement officers in Maine.  The 720 hour 
residential program is run at MCJA over an 18 week period.  Currently, we have 2,868 
certified full-time officers in Maine representing 152 agencies with about 200 exempt from 
this training (Forest Rangers, Probation Officers and Capitol Police Officers). 
 
25 M.R.S. §2804-D   To train all corrections officers in Maine.  The 200 hour program is run 
both at MCJA and regionally.  Currently, we have 1,544 certified corrections officers 
representing 23 agencies. 
 
25 M.R.S. §§ 2804-E and 2804-F   To provide mandatory annual in-service training to all 
law enforcement and corrections officers in Maine.   
• (Law enforcement - 40 hours over 2 years;   Corrections 10 hours yearly) 
 
Semi Required Training – Instructor  Programs in: General Areas, Firearms, Traffic Safety 
Issues, Supervision, K-9, MARC, Use of Force, Dispatch, Fire Investigation, Chaplain 
Program and Investigations.  



Potential Problems – Maine Criminal Justice Acadmey 

1. Declining revenues from court fines 
• FY 14 – $1,466,772 
• FY 15 – $1,427,566 
• FY 16 – $1,374,380 
• FY 17 – $635,300 (6 months) 

2.  Historical building showing wear  
• Heating/cooling/leaking building issues – BGS problem 
• Classroom and training equipment need replacing – MCJA problem 

3. To provide on-line training, if JPMA closes 
4. To pay for instructors, if agencies can't afford 
to donate them 
• 2015 – 18,740 hours of donated instructors from 127 different agencies 
• 2015 – 196 individual taught 25+ hours 
 



Maine Drug 
Enforcement Agency 

Joint Standing Committee on Criminal Justice and Public 
Safety Briefing 

January 25, 2017 
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Organizational Structure 
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Director 

Office 
Associate 

Office 
Associate 

Investigative 
Agents - 49 

Presenter
Presentation Notes
3 SOM employeesDirector and 2 Office Associates



Full-time 
Positions 

Division I 
Commander 

4 Task Force 
Group 

Supervisors 

19 Special 
Agents 

Division II 
Commander 

4 Task Force 
Group 

Supervisors 

19 Special 
Agents 

Evidence 
Manager 1/

25
/2

01
7 

Presenter
Presentation Notes
Core operational positions.All 49 task force personnel are contracted Represent 12 county and 25 local law enforcement agenciesReimburse salary and benefitsFunding: 43 General and 6 Federal



MDEA 

Division I 
Commander 

Portland 

York DTF 
Kennebunk 

Cumberland DTF 
Portland 

Western DTF 
Lewiston 

Mid-Coast DTF 
Thomaston 

Division II 
Commander 

Bangor 

South Central 
DTF 

Augusta 

North Central 
DTF 

Bangor 

Downeast DTF 
Ellsworth 

Aroostook DTF 
Houlton 

 

Evidence 
Manager 
Portland 
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Presenter
Presentation Notes
Additional support4 COPS CAMP agents5 officers assigned5 National Guard Counterdrug Program soldiersDHS Homeland Security Investigations and Border Patrol



Major Responsibilities 
• Major responsibilities 

• Title 25, Chapter 353 –Maine Drug Enforcement Act of 1992 
• Established the MDEA to address the public health and safety threat 

posed by the distribution of illicit and diverted drugs. 
• Mission: address the threat with a program and strategy that 

employs a multi-jurisdictional task force model 
• Investigative component of each task force is comprised of law 

enforcement officers drawn from municipal, county and state law 
enforcement agencies 

• The Act provides for an Advisory Board of 11 members comprised of 
prosecutors, law enforcement officials and two citizens to provide 
advice and consultation on drug LE effort to the DPS Commissioner. 
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Major Responsibilities (cont.) 

• Goals: 
• Disrupt the Market for illegal drugs by investigating drug distribution 

activities – impact availability.  
• Enhance the ability of law enforcement to detect and apprehend 

traffickers by improving coordination and communication among 
criminal justice agencies.   

• Broaden awareness as to trends, threats, myths and consequences 
associated with the illicit drug market.  

• The MDEA’s efforts include:  
• Reducing the supply of diverted and illicit drugs by disrupting the 

drug market  
• Undermining the ability of drug suppliers to meet, expand, and profit 

from drug demand;  
• Making initiation to drug use more difficult (supports prevention 

efforts); and  
• Eroding the ability of users to sustain their habits (contributes to 

treatment efforts). 
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No single agency or department can solve the drug problem alone.But the department is committed to doing its part – by ensuring appropriate enforcement of our state’s drug laws; and working with other state and federal partners – to assist the broader effort to tackle this public health crisis.Any strategy rests on 3 pillars: prevention, enforcement and treatment.  They are interrelated.  One is not sufficient; success requires all 3.Prevention – Strong PDMP; ensure safe drug disposal; prevent drug deaths with naloxone.Enforcement – investigate and prosecute high-impact cases; encourage information sharing; work to publicize investigations to maximize deterrence.



Funding 
• General  
• Federal 

• Edward Byrne Justice Assistance Grant (JAG) 
• Community Oriented Policing Services (COPS) Anti-

Methamphetamine Program (CAMP) 
• Community Oriented Policing Services (COPS) Anti-Heroin Task 

Force (AHTF) 

• Other 
• FY2018/2019 – 7,900,000+  
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MDEA’s Response - 2016 
• Additional 14 Special Agents assigned 
• 13 Special Agents concluded their MDEA tour of duty 
• Investigations 

• Initiated 1,962 investigations  

• 1,052 drug offense investigations 
• 51% Heroin, 15% Other Opioids, 15% Cocaine and 10% Methamphetamine 

• Others are agency assists, debriefings, etc.  

• Clandestine Lab Team 
• 14 Special Agents 
• 125 lab-related responses 

• 58 labs, 67 dumps, etc. 
• Located in 10 counties 
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Current Drug Threat & Challenges 

• Heroin and Other Opioids continue to dominate 
• Represent 63% of arrests 

• 5.7KG Heroin seized – 57,000 doses estimated  
• 0.7GM Fentanyl and analogues with 2,899 dosage units of 

Oxycodone, etc. seized 

• Stimulants are the other dominate threat 
• Cocaine powder and Cocaine base represent 18% of arrests 

• 0.9KG powder seized 
• 2.7KG base seized 

• Methamphetamine represents 17% of arrests 
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2017 Action Plan 

• Investigative activity 
• Expand joint operations  
• Identifying and creating partnerships and strengthening working 

relationships with state and local LEAs in source areas 
• Develop personnel for longer term, more complex (conspiracy) cases  

• Technology 
• ID opportunities to employ investigative techniques with increased 

uses of mobile devices and social media 
• Training 

• ID opportunities to support increased technical and analytical-based 
investigations 

• Records Management System 
• Clandestine Lab response 

• Develop more effective response to “dumpsites” 
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Maine EMS is a bureau within the 
Department of Public Safety. The 

Maine EMS system includes the Board 
of EMS, the Maine EMS staff, six 

regional EMS offices, and the Medical 
Direction and Practice Board. 





 Staff: 
 Licensing Assistant 
 Licensing Agents (2) 
 Education Coordinator 
 Data Coordinator 



 Funding sources 
 General fund ($1.06m) 
 Federal ($307k) 
 Includes grant funding from DHHS 
 BIO MOU 
 Rural Health 

 Other special revenue ($247k) 
 Licensing fees 
 911 surcharge  

 



 Functions 
 Oversee training, education, and continuing 

education 
 Licensing of EMS providers 
 Licensing of Emergency Dispatchers 
 Investigations 
 Inspections 
 Data Requests 
 Emergency Preparedness 



 Maine has over 6,000 licensed EMS providers 
 

 There are 288 EMS agencies in the State 
 Roughly half are affiliated with fire departments 
 The remainder are either privately or municipally 

owned  
 We inspect 400 ambulances each year, along with 2 

helicopters and 3 fixed wing aircraft 



 Data Requests 
 Opioid overdoses 
 Naloxone (Narcan) administrations 

 
 2012: 521 patients, 647 narcan administrations 
 2013: 593 patients, 716 narcan administrations 
 2014: 888 patients, 1,103 narcan administrations 
 2015: 1,265 patients, 1,529 narcan administrations 
 2016: 1,791 patients, 2,247 narcan administrations 



Maine Uniform Building and Energy 
Code 

• Established under Title 10 § 9721 within DPS in 
2007 

• Amended in 2011 for towns under 4,000 not subject 
to the code unless locally adopted 

• In 2011Bureau Director left and position eliminated 
• Current budget proposed moves Building Code to 

DECD 
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