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Public Access Ombudsmali
Mid-year Data Summary 2015

One of the functions of the ombudsman is to track data about Freedom of Access complaints and
inquiries. This mid-year update provides a brief outline of the data for the first half of calendar
year 2015.

The total contacts are 198. For comparison, the total yearly contacts were 303 for 2013 and 370
for 2014. The monthly totals for January through June are listed below. Although these numbers
fluctuate throughout the months, based on the mid-year amount it is possible that the total yearly
contacts for 2015 will exceed 2014 and continue the upward trend.

Request Method of Contact By
Month Total: 198
60 79
40 32
20 ~
o | ‘ ]
Jan-15 Feb-15 Mar-15  Apr-15 May-15  Jun-15

The telephone continues to be the primary method of contact with the ombudsman.

Contact Method Total: 198

150

100

50

Phone InPerson E-mail U.S. Mail Fax
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Inquiries continued to form most of the contacts. Contacts that were characterized as complaints
involved a substantial controversy between the parties with specific relief or remedy sought by
the complainant.

Contact Category Total: 198

200 170
150
100
50 28
0
0 T . S
Inquiry Complaint Suggestion

Of the contacts concerning public records (171) the most common questions involved the basis
for a denial, inspection of electronic records, fees and undue delay.

Of the contacts concerning public meetings (36) the most common questions involved the use of
executive session and what constitutes a meeting.

Source of Inquiries, Complaints and

Suggestions Total: 198
Other, 3

@ Private Citizen

Executive |
Branch, 2

& State Agency
School, 4 L

& Law Enforcement

Municipality, 10 Private Citizen,

Press, 12 94 # Legislature
Legislature, 5 & Press
Law -
Enforcement, 3 z Municipality
# School

30
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Focus of Inquiries, Complaints and

Suggestions Total: 127
Other, 14 B State
. State, 28
Legislature, 6 & County
School, 7 & Regional
Law . County, 4 # Municipal

Enforcement, 3

- Regional, 2 & Law Enforcement

# School
% Legislature

» & Other
Municipal, 63

As was the case in 2013 and 2014, the bulk of contacts were telephone inquiries from private
citizens about public records held by municipal government agencies.
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Senator Katz, Representative Kruger and distinguished members of the Committee on
Government Oversight; my name is Matt Dunlap and I am the Secretary of State for the State of
Maine. Since we last met on the issue of records management and public records, I am pleased to
report that significant progress has been made, and although a significant amount of work
remains to be done, the work itself is taking shape.

Attached to this summary are the minutes of the first stakeholder group meeting, which was
convened at the State Archives on August 4™. To be sure, we had intended to convene a second

~meeting before now, but late summer scheduling is tricky. We hope to schedule that meeting
soon,

I am particularly grateful for the assistance and energy of Eric Stout of the Office of Information
Technology, who has provided administrative and technical assistance in the work of the
. stakeholder group.

The stakeholder group is an eclectic and broad-ranging group representing all three branches of
state government and beyond, and is made up of myself; Dave Cheever, state archivist; Tammy
Marks, director of the archives; Donna Grant, deputy secretary of state for information services;
Kristen Muszynski, director of communications for the secretary of state’s office; Brenda Kielty,
public access ombudsman for the attorney general; Grant Pennoyer, executive director of the
Legislature; John Barden, director of the legislative law and reference library; Kevin Dieterich,
director of information technology. for the Legislature; David Packard, chief information officer
for the courts; Greg McNeal, chief technology officer for the Office of Information Technology;
Eric Stout, who is staffing the stakeholder group from the Office of Information Technology; and
Howard Lowell, late of the National Archives and Records Administration.

The discussion at the first meeting was reflective of any number of dialogues I’ve been a party to
regarding public records, records management, archiving and public access—in the broadest
sense, the tasks involved are so immense as to seem overwhelming. The changing nature of
records and the vast, exponential growth in the production of information that is part of the
public trust was and never has been envisioned by traditional archiving and records management
practices. :
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The nature and future of the work summarized in the minutes, which reflect the nature of the
August 4" discussion, is to better understand what the role of the Archives Advisory Board
currently is, what it should be, and what aspects of archives and records management it should
focus its work on. Such a review, it should come as no surprise to you given the nature of your
work, probably should have been undertaken not once but several times over the last few
decades. The fact that it is only happening now informs the enormity of the task. We anticipate
that some aspects of the recommendations will probably include amendments to the statute,
which we will be recommending later this fall,

Parallel to this work, we have been engaged in a long-term and thorough review of the Archives
itself; how internal and external communications can be enhanced, and to distill training towards
best practices in records management to better serve our colleagues in the Legislative, Executive
and Judicial branches as we stand accountable to the public in our work.

To that end, Tammy Marks reported last week that in the first day of registrations for training on
records management policies and schedules that some twenty-six records officers across state
government had registered for the training, and that several offices have requested on-hands
training in their own environments. This is a welcome development, and reflects on the high
profile of the issues of records management raised by this committee.

[ am happy to entertain any questions you may have at this time, at the pleasure of the Chairs.



