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January 2021

Maine Lobstermen’s Association

Mission
The MLA advocates for a sustainable lobster resource and the 
fishermen and communities that depend on it. 
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About the Maine Lobstermen’s Association

• Oldest and largest fishing industry association established in 1954
• Board of Directors comprised of 21 commercial lobstermen
• Represent lobstermen from Kittery to Eastport
• Focus on big picture issues that affect the future of the industry

MLA Board of Directors

Bob Baines 
Spruce Head

Sonny Beal 
Beals

Herman Coombs 
Orrs Island

Gerry Cushman 
Port Clyde

Jim Dow
Bass Harbor

Jamien Hallowell
South Bristol

Bobby Ingalls
Bucks Harbor

Mark Jones
Boothbay

Jason Joyce
Swans Island

Jack Merrill
Islesford / NE Harbor

Tad Miller 
Matinicus

Mike Sargent
Steuben

Thomas Werner
Yarmouth

Craig Stewart
Long Island

Chris Welch
Kennebunk

John Tripp
South Thomaston

President
Kristan Porter 

Cutler

Vice President
John Williams

Stonington

Sec’y/Treasurer
Dustin Delano

Friendship

• Directors elected by 
members for a 3-year term

• Officers elected annually

Laurin Brooks
Kennebunk
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MLA’s Work

Programs
• Education – MLA pages, Boston 

Seafood show trip, Maine 
Fishermen’s Forum seminars, 
Business discounts

• Health insurance enrollment 
assistance

Policy & Advocacy
• Whales, Wind, Aquaculture, etc
• Lobster Management (interstate)
• Legislature

Maine Lobstermen’s Community Alliance
(MLA sister organization)
• Landings, monthly newspaper
• Maine Lobster Leadership Institute
• Lobster Quality program
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Source: Maine DMR

Maine Lobster Fishery at a Glance

• 4,830 commercial licenses (2018)
– ~70% are active (3,380)
– 1,095 Student licenses

• Primarily day trip fishery
– Local fishing territories
– Vessels <50 feet

• Billion dollar industry
– 75% of value of Maine’s 

commercial fisheries
– Employs more than 10,000 people

• Owner-operator
– Boats are owned and run by the 

Captain
– Fishery is local, profits stay local

Record lobster landings and value

• Record year 2016
– 132,490,774 lbs
– $540,183,010

• >100 million lbs since 2011
• >$400 million since 2014
• >$500 million 2016 & 2017

Landings: 100,725,013 lbs
Value: $485,405,036
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All ME lobstermen may fish in 
state waters (4,800 lobstermen) 
plus students

Only 20% hold permit to fish 
federal waters (~1,300)
No new federal permits issued
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Maine Lobster Landings by Zone
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Maine Lobster Co-Management

• 7 Zone Councils
• Majority of gear must be 

fished in home zone
• 2/3 approval of license 

holders for rule change
o limited entry 
o trap limits 
o time of day 
o trawl limits

• Limited entry creates 
waiting lists

• Students may enter if 
complete requirements

Maine Lobster Industry
Owner Operator Fishery
• Lobster license and tags assigned to an individual and vessel 
• No corporate ownership; revenue stays local

No sale or transfer of licenses or tags
• Cost to access the fishery is license and tags
• Boat and gear

Apprentice Program
• 2-year training program with a licensed Captain
• Complete 1,000 hours; min 2 years
• Signed by Marine Patrol Officer
• Students can obtain a license if complete by age 

18, and up to age 23
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Maine’s Lobster 
Conservation Measures

Return V-notch Females

Return >5” carapace

Zero Tolerance

Return Berried Females

Return <3.25” carapace

Escape Vents for undersize

Trap Only FisheryTrap Limits (800 max)
No Sundays June-Aug; Daytime only June-Oct

MLA’s Priorities for 2021

• Right Whale Protections 
• Whale rules (MMPA)
• BiOp (ESA)
• RW stock assessment
• List of Fisheries

• Court cases related to whale rules 
• 2 pending cases (DC & ME)
• 1 NOI (DC)
• 1 in Mass

• Legal Defense Fund

• Offshore wind development 
• Maine research array
• Review of Maine OSW statutes and 

regulations
• Collaborating through coalition of 

Maine fishing groups

• COVID Impacts
• Market stability
• Maine Lobster Marketing 

Collaborative
• Education and advocacy on COVID 

relief
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Thank you!

Maine Lobstermen’s Association
www.mainelobstermen.org

Patrice McCarron
Patrice@mainelobstermen.org
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