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Appendix A – First Workgroup Meeting Materials 

 

 

 

 

 

 

 
Meeting Date: August 23, 2022 

Video Location: https://www.youtube.com/watch?v=lR6H_j2C_tc  
 

  

https://www.youtube.com/watch?v=lR6H_j2C_tc


AGENDA 

Tuesday, August 23  

2:00 p.m. - 4:00 p.m. 

Metrc User Workgroup Meeting #1 

Office of Cannabis Policy Mission Statement: to ensure the health and safety of 

all Mainers by effectively and responsibly licensing and regulating cannabis 

establishments. 

Metrc User Workgroup Purpose: to identify how the current tracking system can 

be utilized or streamlined in a way that addresses the concerns from Maine’s 

regular Metrc users. 

Topic Time Participant(s) 

Welcome, Introductions, & 
Expectations 

2:00 – 2:20 p.m. OCP Director Erik Gundersen 

Existing Challenges & Customer 
Service 

2:20 – 3:05 p.m. All 

Batch Tracking 3:05 – 3:45 p.m. All 

Future Agenda Items 3:45 – 3:55 p.m. All 

Conclusion & Next Steps 3:55 – 4:00 p.m. OCP Director Erik Gundersen 

https://us06web.zoom.us/j/87468836576?pwd=UFFMV2txVXpDeVFqNU9Lek11cnBWUT09
https://us06web.zoom.us/j/87468836576?pwd=UFFMV2txVXpDeVFqNU9Lek11cnBWUT09
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Appendix B – Second Workgroup Meeting Materials 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Meeting Date: September 13, 2022 
Video Location: https://www.youtube.com/watch?v=wES84gFkl3M  

 

  

https://www.youtube.com/watch?v=wES84gFkl3M


  

  

  

 

 

 

AGENDA 

Tuesday, September 13 

2:00 p.m. - 4:00 p.m. 

Metrc User Workgroup Meeting #2 

Office of Cannabis Policy Mission Statement: to ensure the health and safety of 

all Mainers by effectively and responsibly licensing and regulating cannabis 

establishments. 

Metrc User Workgroup Purpose: to identify how the current tracking system can 

be utilized or streamlined in a way that addresses the concerns from Maine’s 

regular Metrc users. 

 

Topic 

 

Time Participant(s) 

Welcome & Recap from Meeting #1 

 

2:00 – 2:20 p.m. OCP Director Erik 

Gundersen 

 

Training 

 

2:20 – 2:45 p.m. All 

Customer Service 

 

2:45 – 3:15 p.m. All 

Reports 3:15 – 3:35 p.m. All 
 

Testing 
 

3:35 – 3:55 p.m. All 

Conclusion & Next Steps 

 

3:55 – 4:00 p.m. OCP Director Erik 

Gundersen 
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Appendix C – Third Workgroup Meeting Materials 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Meeting Date: October 11, 2022 
Video Location: https://www.youtube.com/watch?v=89VlC-AVOQ0  

Metrc Presentation: 
https://www.maine.gov/dafs/ocp/sites/maine.gov.dafs.ocp/files/inline-

files/ME%20Workgroup%20Metrc%20Presentation_Final.pdf  
 
  

https://www.youtube.com/watch?v=89VlC-AVOQ0
https://www.maine.gov/dafs/ocp/sites/maine.gov.dafs.ocp/files/inline-files/ME%20Workgroup%20Metrc%20Presentation_Final.pdf
https://www.maine.gov/dafs/ocp/sites/maine.gov.dafs.ocp/files/inline-files/ME%20Workgroup%20Metrc%20Presentation_Final.pdf


  

  

  

 

 

AGENDA 
Tuesday, October 11 

2:00 p.m. - 4:00 p.m. 

Metrc User Workgroup Meeting #3 

Office of Cannabis Policy Mission Statement: to ensure the health and safety of 
all Mainers by effectively and responsibly licensing and regulating cannabis 

establishments. 

Metrc User Workgroup Purpose: to identify how the current tracking system can 
be utilized or streamlined in a way that addresses the concerns from Maine’s 

regular Metrc users. 

Topic 
 

Time Participant(s) 

Welcome, Introductions, & Expectations 
 

2:00 – 2:05 p.m. OCP Interim Director Vern 
Malloch 

METRC  
 

2:05 – 2:20 p.m. All 

Testing Continued 
 

2:20 – 2:40 p.m. All 

API 
 
Automation 
 
User Experience Gaps 
 

   2:40 – 3:00 p.m. 
 

3:15 – 3:30 p.m. 
 

3:30 – 3:55 p.m. 

All 
 

All 
 

All 

Conclusion & Next Steps 
 

3:55 – 4:00 p.m. OCP Interim Director Vern 
Malloch 

 
Welcome, Introductions, & Expectations 
 

2:00 – 2:05 p.m. OCP Interim Director Vern 
Malloch 

 



Maine Industry Workgroup
10/11/22

www.metrc.com
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Agenda

• Brent Doherty, Key Program Manager
• Myra Chinn, Lab Testing and Training Lead
• Tricia Mills, Director of Support

Introductions

• Register for Metrc Learn
• Training Journeys
• Learning Library

Training

• Response metrics update
• Support improvements

Support

• Tableau overview
• Metrc Data Platform

Reports

https://www.maine.gov/dafs/ocp/sites/maine.gov.dafs.ocp/files/inline-files/ME%20Workgroup%20Metrc%20Presentation_Final.pdf


Training
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Metrc Learn: How to register

• Navigate to the Metrc homepage

• Select ñSign up for Trainingò

• Complete registration information

Option 1:

Multiple options to access registration

• Log in to Metrc with your credentials

• Click the Support tab and select ñSign 
up for Trainingò in the dropdown box

• Complete registration information

Option 2:
• Visit Metrc.com and select the 
dropdown box in upper right

• Click ñPartnersò > ñMaineò > ñTraining 
and Infoò > ñMetrc Learnò button

• Complete registration information

Option 3:

https://www.maine.gov/dafs/ocp/sites/maine.gov.dafs.ocp/files/inline-files/ME%20Workgroup%20Metrc%20Presentation_Final.pdf
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Metrc Learn registration

• Populate all form fields with your information

• Metrc will receive your registration request

• Please allow 24 hours for registration 
approval

• Once approved, you will receive an 
automated Welcome email to sign in and set 
your password:

Registration steps:

Submit your information to kickstart registration approvals

https://metrclearn.bridgeapp.com//login

6

Accessing Metrc Learn

• Enter your username ïthe email you entered 
during the registration process

• Enter your password ïthis was set upon 
receiving your Welcome email

• View your assigned ñTraining Journeyò ï
based on the facility license type selected 
during the registration process

• View on-demand webinar trainings for 
education that works on your schedule!

Login steps:

Login to gain access to training

https://metrclearn.bridgeapp.com//login

https://www.maine.gov/dafs/ocp/sites/maine.gov.dafs.ocp/files/inline-files/ME%20Workgroup%20Metrc%20Presentation_Final.pdf
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Metrc Learn: Training Journey
A new interactive learning tool specific to different license types

https://metrclearn.bridgeapp.com//login

• Once logged in, navigate to ñMy Learningò 
to view training modules developed for your 
facility license type

• Training journeys allow learners to walk 
through modular-based training that 
includes the ability to test knowledge 
through performing the actions in an 
environment mimicking the Metrc platform

8

Metrc Learn: Webinars
On-demand training available through the Learning Management System (LMS)

https://metrclearn.bridgeapp.com//login

• Navigate to ñLearning Libraryò to view on-
demand training content

• Metrc continuously updates content, 
including short educational videos on 
specific functionality 

https://www.maine.gov/dafs/ocp/sites/maine.gov.dafs.ocp/files/inline-files/ME%20Workgroup%20Metrc%20Presentation_Final.pdf


Support
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Metrc Support updates
Response metrics and improvements

June
2022

• 18.17 hours – Regular tickets
• 85.92 hours – Testing tickets
• Avg. 2+ hours phone calls

July
2022

• 12.09 hours – Regular tickets
• 59.23 hours – Testing tickets
• Avg. 30-minute phone calls

August 
2022

• 16.80 hours – Regular tickets
• 11.26 hours – Testing tickets
• Avg. 6.43-minute phone calls

September
2022

• 13.77 hours – Regular tickets
• 9.74 hours – Testing tickets
• Avg. 5.45-minute phone calls

October
2022

• 6.36 hours – Regular tickets
• 9.7 hours – Testing tickets
• Avg. 6.5-minute phone calls

Please note the Metrc SLA is 72 hours to allow for additional research 
and process intake for testing in every state. 

https://www.maine.gov/dafs/ocp/sites/maine.gov.dafs.ocp/files/inline-files/ME%20Workgroup%20Metrc%20Presentation_Final.pdf
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Metrc Support updates
Metrics at-a-glance
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Please note the Metrc SLA is 72 hours to allow for additional research 
and process intake for testing in every state. 

Reports

https://www.maine.gov/dafs/ocp/sites/maine.gov.dafs.ocp/files/inline-files/ME%20Workgroup%20Metrc%20Presentation_Final.pdf
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Tableau overview
An industry leading tool that allows for expanded data analysis and visualization

• Metrc is working diligently to provide this 
data analysis as an added feature to the 
current platform

• OCP already leverages similar tools in 
their open-data platform

14

Tableau: Improved reporting functionality

Current reports
• Depending on license functionality, canned 
reports are already available

• The Industry Reports Guide provides details on 
available reports

• Columnar Sorting & Export functionality is 
available for all tables within Metrc

Tableau Reports
• Ability to provide data across multiple 
associated licenses

• Enhanced ability to sort, filter, and create 
visualizations

• Available in 2023!

https://www.maine.gov/dafs/ocp/sites/maine.gov.dafs.ocp/files/inline-files/ME%20Workgroup%20Metrc%20Presentation_Final.pdf
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www.metrc.com

support@metrc.com

1-877-566-6506

For Metrc-related questions:

Q&A
Dedicated to supporting licensed businesses in Maine

Uibol!zpv

https://www.maine.gov/dafs/ocp/sites/maine.gov.dafs.ocp/files/inline-files/ME%20Workgroup%20Metrc%20Presentation_Final.pdf
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Appendix D – Fourth Workgroup Meeting Materials 

 

 

 
Meeting Date: November 8, 2022 

Video Location: https://www.youtube.com/watch?v=BY2FaLHL1PI  
Metrc Presentation: 

https://www.maine.gov/dafs/ocp/sites/maine.gov.dafs.ocp/files/inline-
files/ME%20Workgroup%20Metrc%20Presentation%2011.8.22_0.pdf 

Workgroup Problems and Solutions: 
https://www.maine.gov/dafs/ocp/sites/maine.gov.dafs.ocp/files/inline-

files/Metrc%20Workgroup%20Problems%20%26%20Solutions.pdf  
Survey Results: 

https://www.maine.gov/dafs/ocp/sites/maine.gov.dafs.ocp/files/inline-
files/Metrc%20Workgroup%20%234%20OCP%20Slide.pdf  

 
  

https://www.youtube.com/watch?v=BY2FaLHL1PI
https://www.maine.gov/dafs/ocp/sites/maine.gov.dafs.ocp/files/inline-files/ME%20Workgroup%20Metrc%20Presentation%2011.8.22_0.pdf
https://www.maine.gov/dafs/ocp/sites/maine.gov.dafs.ocp/files/inline-files/ME%20Workgroup%20Metrc%20Presentation%2011.8.22_0.pdf
https://www.maine.gov/dafs/ocp/sites/maine.gov.dafs.ocp/files/inline-files/Metrc%20Workgroup%20Problems%20%26%20Solutions.pdf
https://www.maine.gov/dafs/ocp/sites/maine.gov.dafs.ocp/files/inline-files/Metrc%20Workgroup%20Problems%20%26%20Solutions.pdf
https://www.maine.gov/dafs/ocp/sites/maine.gov.dafs.ocp/files/inline-files/Metrc%20Workgroup%20%234%20OCP%20Slide.pdf
https://www.maine.gov/dafs/ocp/sites/maine.gov.dafs.ocp/files/inline-files/Metrc%20Workgroup%20%234%20OCP%20Slide.pdf


   
 

 
Phone: (207) 287-3282   Fax: (207) 287-2671 

www.maine.gov/dafs/ocp/ 

 
 
 
 
 
 

AGENDA 
 

Tuesday, November 8 
2:00 p.m. - 4:00 p.m. 

Metrc User Workgroup Meeting #4 
 

Zoom Link: 
https://us06web.zoom.us/j/83559349935?pwd=WFdEcmczOVhyMFZLWVFOSDNIUnRpQT09 

 
Office of Cannabis Policy Mission Statement: to ensure the health and safety of 

all Mainers by effectively and responsibly licensing and regulating cannabis 
establishments. 

 
Metrc User Workgroup Purpose: to identify how the current tracking system can 

be utilized or streamlined in a way that addresses the concerns from Maine’s 
regular Metrc users. 

 
Topic 

 
Time Participant(s) 

Welcome, Introductions, & 
Expectations 
 

2:00 – 2:05 p.m. OCP Interim Director Vern 
Malloch 

Metrc  
 

2:05 – 2:25 p.m. All 

Workgroup Survey 
 

2:25 – 3:25 p.m. All 

Discussion & Priorities 
 

3:25 – 3:55 p.m. All 
 

Conclusion & Next Steps 
 

3:55 – 4:00 p.m. OCP Interim Director Vern 
Malloch 

 

STATE OF MAINE 
OFFICE OF CANNABIS POLICY 

162 STATE HOUSE STATION 
19 UNION STREET 

FIRST FLOOR 
AUGUSTA, MAINE  04333-0162 

JANET T. MILLS 
GOVERNOR 

ADMINISTRATIVE & FINANCIAL SERVICES 
 

KIRSTEN LC FIGUEROA 
COMMISSIONER 

 

OFFICE OF CANNABIS POLICY  
 

VERNON W. MALLOCH 
                INTERIM DIRECTOR 

https://us06web.zoom.us/j/83559349935?pwd=WFdEcmczOVhyMFZLWVFOSDNIUnRpQT09
https://us06web.zoom.us/j/83559349935?pwd=WFdEcmczOVhyMFZLWVFOSDNIUnRpQT09
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Metrc Application Programming Interface (API) Updates
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